
 

 

Critical Success Factors

Behaviors Required

Board Members Bring

Duties

Committees/Task Forces

Role of Staff

Staff Members Bring

Marketing

Information

Leadership

Role of Board

Common Sense Boards

Communication
Eye On Results

Walk The Talk
Continuous Improvement

Mission Focused
Willingness To Really Listen
Consensus Building
Trustworthiness

Wisdom
Work
Wealth
Wow

Duty of Care
Duty of Loyalty
Duty of Obedience
Accountability

Specific Need
Competence
Anticipate
Participate
Evaluate

Manage & Administer
Partner With Volunteers

Implement Policy
Establish Procedures

Experience
Dedication

Expertise
Focus

Who Are Our Customers?
What Do They Want & Need?
Reputation
Promotion, Advertising, PR

Financial Reports
Performance Measures

Trends

Inclusiveness
Recruitment
Orientation

Succession Planning

Values, Vision, Mission
Plan
Partner With Executive
Set Policy
Oversight
Govern
Assure Success

    

http://www.commonsenseboards.com
info@commonsenseboards.com
800-986-8472
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